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Scan to watch a
short and helpful
explainer video for
this topic!

1.2   The Support at Home Program  

Support at Home is a new program that replaces the Home Care Package (HCP) program from
1 November 2025. It is a key part of a broader aged care reform plan by the government, and it
will have an immediate impact on how older people access and experience care at home. As a
home care support worker, it’s important to understand the changes this program brings and
how they might impact your participants and your daily work.
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There are over 300,000 people who will be
automatically transitioned from the Home
Care Packages program to the Support at
Home program on 1 November 2025. Different
rules and conditions will apply to them
compared to New participants who are
assessed to join Support at Home after the
commencement date. 

1. Eight new funding classification levels:

These eight levels range in funding from
$10,700 to $78,000. Existing home care
packages participants will continue to receive
their HCP level funding and will not need to be
reassessed into the new Support at Home
classifications. 

2. Three additional short term funding
pathways:

Restorative Care Pathway:
$6000 over 16 weeks for intensive allied
health and/or nursing services

End-of-Life Pathway:
$25,000 over 12-16 weeks at the very end of
a person’s life, in addition to palliative care
services

Assistive Technology & Home Modifications
Scheme (AT-HM): 

up to $15,000 for equipment and assistive
technology
up to $15,000 for essential home
modifications
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3. A defined Service List

This provides more certainty over what the
funding can and cannot be used for. For new
participants assessed from 1 November 2025,
they will have a specific support plan created
which only entitles them to receive services for
which they are specifically pre-approved.

4. Three new distinct service categories:

Clinical & Allied Health Services
Independence Supports
Everyday Living Supports

All services must align with these three service
categories and be written in the participant’s
care plan to meet their assessed care needs.

5. Quarterly budgets instead of daily care
subsidies

Funding is delivered in quarterly amounts to
meet a participant’s care needs for that
period of time. They have to manage their
spending within the budget and they cannot
spend more than is allocated, so careful
planning will be really important. 
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6. Changes to the way unspent funds are rolled over

Participants can only carry forward $1000 or 10% of their quarterly budget to the next quarter,
whichever is the greater amount. Grandfathered and Hybrid participants will retain access to
any unspent home care packages funds, and can use these unspent funds in addition to their
ongoing quarterly Support at Home budgets. 

7. New out-of-pocket co-contributions for participants

The new system is a user-pays system where participants only pay for the services they
receive. Participants will have to make an out-of-pocket contribution to all services they
receive in the Independence and Everyday Living categories. The amount they pay is
dependent on their income, but no-one has to pay for clinical or allied health supports. 

8. ‘No worse off’ principle protections

Any participant who was already assessed as eligible for a home care package before 12
September 2024 will have their fees arrangements grandfathered into the new Support at
Home program. This means they will pay no more under Support at Home than they did under
their home care package. 

For most grandfathered participants, this means they will pay zero dollars for their care and
support under the Support at Home program, regardless of which service category they are
receiving. 

Grandfathered participants who pay an Income Tested Care Fee will have special transition
rates under Support at Home to ensure they pay no more than they did under their Home Care
Package.
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