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Scan to watch a
short and helpful
explainer video for
this topic!

Understanding the Support at Home Program
Grandfathered Participants

A major part of the Australian government’s aged care reform involves the new Support at
Home program. This program replaces home care packages and will bring significant changes
to how home care services are delivered. The Support at Home program identifies three main
groups transitioning into the new system: Grandfathered participants, Newbies, and Hybrids.

If you work with Home Care Package (HCP) participants, you will encounter many participants
who are “grandfathered” into the new system. This handout will explain what these changes
mean for your daily work and offer guidance for supporting clients through the transition.

Understanding the Support at Home Program
Grandfathered Participants Developed by Sector Support

& Development

What Does “Grandfathered” Mean?

Grandfathered participants are people who were receiving, assessed as eligible, or on the
national waiting list for a Home Care Package (HCP) before 12 September 2024.

When a participant is “grandfathered,” it means they are automatically moved from the
current Home Care Package (HCP) system to the new Support at Home program without losing
their services, funding, or entitlements. This transition is designed to be smooth and to preserve
care continuity.

Key Changes for Grandfathered HCP Participants

Automatic Transition: All existing HCP
participants will be moved to Support at
Home automatically and there is no need
for them to reapply or undertake extra
processes.

Out of Pocket Contributions:
Grandfathered participants are protected
under the No Worse Off principle, meaning
they will not pay the new Support at Home
participant co-contribution rates. They will
pay the same or less than they currently
pay, which may be zero dollars for most full
Pensioners.

Budget Consistency: The total budget
each participant has under their HCP will
be carried over to become their ongoing
quarterly budget.

Unspent Funds: Any unspent HCP funds
that have been saved by the participant
will remain available to them after the
transition to spend on care and services
over and above their quarterly budget.

Approval for Services: Grandfathered
participants will be automatically
approved for all Support at Home service
categories and service types, provided the
new services fit within their existing budget.

Reassessment Only If Needed:
Participants only need reassessment if
their care needs have changed, and their
current budget cannot meet their
changing needs and requirements.

Service Agreement Update: There will be
an updated Service Agreement between
the participant and their provider,
reflecting the new program’s requirements.
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How Does This Affect Your Day-to-Day Work?

From a support worker point of view, you will not notice any changes and you will continue
delivering the same services and support to your participants as you do now. You can reassure
them that there will be no immediate change to daily routines or care plans for
grandfathered participants unless they request it and/or if their care needs change.

As always, Support Workers are expected to watch for changes in participant health or
circumstances and report to their supervisor for follow-up. If your grandfathered participant’s
care needs increase beyond what their current budget can support, their Care Partner can
refer them for a Support Plan Review to formally reassess their needs.

If your Grandfathered participants ask questions about how they will be treated under the new
system, you can reassure them about the continuity of their care and budgets, and suggest
they reach out to their Care Partner for more information.

Tips for Supporting Participants During the Transition:

1 Stay informed about the new Support at Home program and any updates from your
organisation.

2 Be proactive in talking to participants about what has changed and what remains the
same.

3 Reassure them that they will not be financially worse off when it comes to their
personal out-of-pocket contributions toward their care.

4 Encourage participants to ask questions and raise any concerns they have about their
care or budgets.

5 Document and report any significant changes in participants’ needs or situations, as
this may prompt a reassessment.
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