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2.3 Support at Home:
What It Means for Hybrid Participants

Understanding the Support at Home Program

The transition to the new Support at Home program represents a significant shift in how home
care services dre delivered and accessed across Australia. As a support worker, you play an
important role in helping participants navigate these changes, particularly those who fall

into the "Hybrid" group.

The Support at Home program identifies three main groups transitioning into the new system:
Grandfathered participants, Newbies, and Hybrids. This handout is designed to give you clear,
practical information about what the changes mean for Hybrid participants, so you can
provide the best support and guidance during this period of transition.

Who Are the Hybrid Participants?

Hybrid participants are people who:

e are assessed as eligible for a Home Care
Package after 12 September 2024 and
before 31 October 2025.

Hybrid participants are unique because they
are neither “Grandfathered” (those already in
the system as of 12 September 2024) nor are
they considered “Newbies” (those assessed
after 1 November 2025).

Transition Arrangements

Hybrid Participants will:

e Automatically transition to the new
Support at Home program on 1 Nov 2025

e Retain access to any unspent HCP funds
they have accumulated

e Keep their HCP package level funding paid
as an ongoing quarterly budget

e Be automatically approved for all service
types from the Support at Home Service
List.

Importantly, Hybrid participants are not
protected under the ‘no worse off’ principle
and must start paying out-of-pocket co-
contributions in line with the Support at Home
contributions framework.
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Eligibility

Eligibility is determined by the date of
assessment, rather than the date a package
is assigned to a participant.

Therefore, anyone who is assessed as eligible
between 12 September 2024 and 31 October
2025 is a Hybrid participant, even if their
package is assigned to them after the
commencement of the Support at Home
program on 1 November 2025.

Some of your participants are likely to
fall into this Hybrid group, so stay
connected with your organisation’s
training and updates regarding
Support at Home.

Document any questions or feedback
from participants to pass along to
your supervisors to help understand
participant needs for education.
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Hybrid participants, from day one on November 1st, 2025, will be required to pay out-of-pocket
for their services, even if they paid nothing under their Home Care Package. They will be
advised by Services Australia what percentage contribution rates they have to pay, depending
on their income and assets.

The amount they pay is based on a percentage of the hourly rate for services charged by their
provider. Importantly, Hybrids will only pay for services in the Everyday Living Supports and
Independence Support categories. They will not pay out of pocket contributions for Clinical and
Allied Health Supports.

Standard participant contribution rates from 1 November 2025

I
Age Pension status Clinical care Independence Everyday living
Full pensioner 0% 5% 17.5%
Part pensioner and 0% Between 5% and Between 17.5% and
eligible for a 50% depending on 80% depending on
Commonwealth income and assets income and assets

| Seniors Health Card

I

|_Belf-fum:led retiree 0% 50% 80%

Q: When will Hybrid participants move onto Support at Home?

e All Hybrid participants will move onto the Support at Home program on 1 November 2025,
regardless of whether they have received a package or are still waiting.

e They will receive a quarterly budget equivalent to the Home Care Package level they were
approved for, even if they are assigned their package after 1 November 2025.

Q: What does this change mean for day-to-day support?

e Service delivery will shift to align with the new Support at Home model, which will involve
new service categories and budgets.

e Participants may need extra guidance as they may have only just started (or not yet
started) receiving their approved services when the transition occurs.

Q: What if a participant is unsure of their status?

e If a participant was assessed as eligible for a HCP between 12 September 2024 and 31
October 2025, they are a Hybrid and are not protected by the ‘no worse off’ principle.

e Suggest that they check their assessment date with My Aged Care if they’re unsure and
encourage participants to keep all correspondence handy as they may be asked about
their assessment date by providers.
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