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3.2 Pooled Care Management funding in Support at Home

The Support at Home program introduces changes to how care management services are
funded by government and delivered by home care providers. This handout will explain what
Care Management is, the new 10% Care Management pool, and address common questions
about what these changes mean in practice.

What is the 10% Care Management Pool?

From 1 November 2025, all participants in the Support at Home program will have 10% of their
quarterly care budget automatically contributed to a pooled Care Management fund. This fund
is managed by Services Australia and administered by each provider, who will use it at their
discretion to address the care management needs of all their participants.

e The contribution is mandatory for all participants; opting out is not permitted.

e The 10% is pooled together across all participants of the provider and is not assigned to
individuals.

e The aim is to ensure all participants receive the care management they need,
acknowledging that people’s needs increase and decrease over time.

Participant Spending Amounts Under Support at Home
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1 10,732 2,683 268 2,415
Level1 HCP 10,932 2,733 273 2,460
2 16,036 4,009 401 3,608
Level 2 HCP 19,225 4,806 481 4,325
3 21,967 5,492 549 4,943
4 29,696 7,424 742 6,682
5 39,698 9,924 992 8,932
Level 3 HCP 41,847 10,462 1,046 9,416
6 48,114 12,028 1,203 10,825
7 58,147 14,537 1,454 13,083
Level 4 HCP 63,441 15,860 1,586 14,274
8 78,106 19,527 1,953 17,574
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Scan to watch a
short and helpful
explainer video for
this topic!
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Does This Affect My Day-to-Day Work?

As a support worker, you are the eyes and ears of the organisation. This means you have a
responsibility to monitor and report any changes or deterioration of health you observe in your
clients. This escalation process will ensure that the person’s Care Partner follows up with them
and offers support and guidance to manage the situation.

So nothing really changes in terms of your role, however, you do have an important relationship
with your clients and your quick response to an issue is a critical part of the delivery of essential

care management supports.

In terms of care management under Support at Home, your clients can expect:

Monthly Check-ins

Quality Over Quantity

This is to ensure that every participant receives a
direct care management activity of at least 15
minutes each month, involving a conversation,
meeting, or communication with the participant or
their registered supporter.

While care management activities must be at least
15 minutes across one month, the type and
frequency of care management will vary
according to the person'’s individual needs and
circumstances.

All people involved in an older person’s care will be

asked to collaborate with care partners to identify
issues that may require more frequent or intensive
support. It's a team effort!

Responsibilities of Care Partners

Everyone involved in the care of an older person is
expected to document and record their
observations and activities of care.

It may help to know and understand what it is that Care Partners do in their day-to-day role

and what they are responsible for:

¢ Identifying and assessing participant
needs, goals, and risks

e Developing and reviewing care plans and
service agreements

¢ Planning and managing services,
including referrals, budgeting and
resource allocation

e Supporting cultural and individual
preferences

e Checkingin with participants to ensure
their well-being

e Communicating with family members,
representatives, and others involved in the
participant’s care

Knowing what is expected of others involved in the care of your participants can help you to
see how your work fits into the whole picture. If you think your participant needs some support,
you can escalate your concerns to ensure their needs are being met.

The 10% Care Management pool marks a shift toward flexible, participant-centred care
management in the Support at Home program and acknowledges the importance of the role
of care management in getting the best possible care outcomes for participants.

As a support worker, your role in delivering direct, responsive, and thoughtful care is more
important than ever in helping both participants and their care partners to have up-to-date
and timely feedback and support.
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