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4.1 New Co-contributions Framework

The landscape of home care services in Australia is evolving, with the introduction of the
Support at Home program bringing significant changes to the way participant contributions
(fees) are managed. As a home care support worker, understanding these changes and what
they mean for participants will help you to support your participants through the transition.

This handout provides an overview of the new framework, its implications, and what it means
for the different participant groups in the program.

What is changing?

The Support at Home program is introducing
a new framework to determine how much
participants contribute toward the cost of
their care services.

The new Support at Home program is a ‘user
pays’ model where a person only pays for the
services they receive, except for clinical
supports. No one will be required to pay for
clinical supports, regardless of their income or
pension status.

The amount a Support at Home participant is
required to co-contribute is based on a
percentage of the price for each service type
(e.g. domestic assistance, personal care,
shopping assistance, etc), or a percentage of
the cost of the item (e.g. aids & equipment,
delivered meals, etc).

The government sets the percentage

participants are required to pay. Their home
care provider, or the supplier of the goods or
services, sets the price for each service type.

Grandfathered participants are
protected in terms of what they pay:

If your client is a ‘Grandfathered’
participant (someone on the Home Care
Packages program before 12 September
2024), the government'’s ‘no worse off’
principle ensures they will not pay more
under the new system.
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What Does the Government
Information Say?

The government has said that the changes
are designed to streamline and improve the
way out-of-pocket participant contributions
are managed, to make the home care system
more financially sustainable into the future.

The government have promised that current
fee arrangements for Grandfathered HCP
participant will remain in place.

This is to ensure no one is worse off financially
due to the transition; however, Hybrid & New
participants are not protected by the no worse
off principle and will switch to the new co-
contributions arrangements on 1 November
2025.
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Scan to watch a

short and helpful
explainer video for
this topic!
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How Will These Changes Affect Participants?

The impact of the new co-contributions framework depends on whether a participant is a:
¢ Newbie participant - brand new to the program after 1 November 2025
e Hybrid participant - assessed between 12 Sept 2024 and 31 October 2025
e Grandfathered participant - assessed before 12 Sept 2024

Here's what the different participant groups can expect:

For C?rf:ndfathered No changes to the amount they pay and the current fee

LB (fun arrangements under the Home Care Packages program remain in
pensioner): place. The new framework and contributions will not apply.

For Grandfathered

Participants They have special transitional fees that are capped at no more than
(part-pensioneror  25% of the price for each service received in the Independence and
non-pensioner): Everyday Living categories. They will not pay more than they currently

pay as an Income Tested Care Fee under their home care package.

For Hybrid
Participants: Most of these participants have not paid fees whilst receiving their

home care package, but from 1 November 2025, they will be required
to pay out-of-pocket, as per the new Support at Home participant co-
contributions framework.

For New Participants: ¢ 4 herson is assessed to join Support at Home after 1 November 2025,

their out-of-pocket costs will be calculated under the new co-
contributions framework. They will be assessed according to the
updated criteria and based on their income and assets.
For CHSP Clients: No immediate changes to their fees or services. If a CHSP client is
assessed and enters the Support at Home program after 1 November
2025, they will be treated as a Newbie participant, including their
requirement to pay co-contributions.

The new co-contributions framework in the Support at Home program represents a significant
change for many home care participants, but protections are in place to ensure a smooth
transition for most existing consumers.

As a support worker, your role is helpful in educating, reassuring, and guiding clients
through these changes. By staying informed and communicating clearly, you can help
participants feel confident and secure in the care they receive.
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