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Scan to watch a
short and helpful
explainer video for
this topic!
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The Shift to Quarterly Budgets

Previously, government subsidies for home
care were calculated on a daily basis.
However, with the rollout of the Support at
Home program from 1 November 2025, this
system is being replaced by quarterly
budgeting.

This means that instead of daily funding being
allocated to each participant, the total annual
package is divided into four equal portions -
one for each quarter of the year.

A key part of the new Support at Home program relates to how the funding is distributed to
participants, and it is quite different to the current home care packages arrangements. This
handout explains the new ongoing quarterly budget system, outlines the key changes, and
answers common questions so you can confidently support your clients as they navigate the
new program.

Quarterly Budgets in Support at Home
How Funding Works in the New Support at Home Program

Participants transitioning from home care
packages will keep the SAME funding as they
currently receive for their package level. They
will not be moved to a Support at Home
classification. 
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4.2  Quarterly Budgets in Support at Home

Rolling Over Unspent Quarterly
Budget Amounts

This table shows the ongoing quarterly budget
for each of the previous home care package
levels and the 8 new Support at Home
classification levels. 

A quarterly budget is simply a participant’s
total yearly funding, split evenly into four
chunks, and used to purchase their care and
services.

They are not permitted to over-spend, and
there are new limits on how much of their
unspent quarterly funds they can keep, so
they will need to be very careful with planning
and budgeting for their care. 

= 4 quarterly budgets
per annum

Classification or HCP
Level Quarterly budget

$

1 2,683

Level 1 HCP 2,732

2 4,008

Level 2 HCP 4,806

3 5,491

4 7,424

5 9,924

Level 3 HCP 10,461

6 12,028

7 14,536

Level 4 HCP 15,860

8 19,526
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Key Changes In A Nutshell

Funding Calculation Participants will receive their funding on a quarterly basis to pay for
their approved care and services. Transitioned HCP participants may
also have unspent funds carried over, which will be added to their
available budget for spending.

No Immediate
Reclassification

Grandfathered and Hybrid participants will not be moved to a new
Support at Home classification level at transition. Their annual funding
remains consistent with their previous home care package amount.

Careful Planning and
Budgeting

Participants cannot go into a deficit AND they cannot carry over any
expenses into the next quarter, so careful planning and coordination
will be required.

Interim Packages Will be available for people who are waiting too long for their full
package to be assigned, giving them access to 60% of the full funding
value to spend on their care.
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Implications for Participants

Participants and their families will need a
good understanding of the need to plan their
care within their quarterly budget, such as
scheduling services and supports in advance
to ensure funds last throughout each quarter.

They may need encouragement from Support
Workers to prioritise essential services and to
contact their Care Partner if unexpected
needs arise.
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